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Job matchreport

Senior Product Manager, Al Matching

Competency web: job vs candidate

Only competencies the job asks for. Mixed competencies show both strategic capability and tactical involvement.
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ALIGNMENT |
Fit forrole: Good fit i

Competency alignment: 94%

Job asks for: Senior Product Manager

@® Candidate: Senior Product Manager



ALIGNMENT VERDICT

The jobrequires

A senior product leader who can shape an Al matching product, own the commercial outcome, and guide a distributed
technical teamin a regulated global market.

The candidate offers

The candidate brings hands-on Al product leadership, marketplace commercial ownership, and experience running
distributed technical teams across regulated jurisdictions.

Recommendation

Proceedtointerview

Reasoning

The candidate lines up well with the core work of building and scaling an Al-driven marketplace product, especially where
technical depth and commercial ownership matter. The main areas to watch are market-facing product positioning and
keeping senior stakeholders fully aligned, since those parts have not been shown as strongly.

Role readinessjustification

The candidate appears ready for the core demands of the role because the evidence shows strong product ownership,
technicalleadership, and commercial accountability. The mainrisk is that two narrower parts of the job—bringing products
to market and handling senior stakeholder alignment—are not shown as strongly yet, so those should be checkedin
interview and managed carefully if hired.

Context & profile match

Domain & Technology Expertise No mismatch

Job requires: Build an Al/ML matchmaking engine, global data taxonomy and scalable data infrastructure, with technical leadership over
model training and deployment.

Candidate: Claims direct experience launching ML matchmaking engines, defining global data taxonomies and directing model training
and deployment.

The technology context directly matches. Architecture debate depth remains an evidence-validation question rather than a domain
mismatch.

Business Model Focus No mismatch

Jobrequires: Atwo-sided FinTech/InsurTech marketplace linking consumers with financial providers, including business-unit P&L and
marketplace unit economics.

Candidate: Two-sided lending and insurance marketplaces, B2B2C matchmaking, matching-unit P&L ownership and dynamic take-rate
optimization.

Although the candidate's dimension label omits partner ecosystems, the CV explicitly describes B2B2C matching between financial
providers and consumers. The operating business model matches.

Growth & Lifecycle Focus No mismatch
Job requires: Zero-to-one Al development followed by global scaling and replacement of legacy rules-based routing.
Candidate: Zero-to-one ML launches, replacement of heuristic routing, global infrastructure scaling and monetization optimization.

The candidate's monetization label does not exclude scaling experience: the CV describes global infrastructure expansion and legacy-
engine replacement. Bothrequested lifecycle stages have direct supporting claims.



Industry Vertical No mismatch

Jobrequires: FinTech and InsurTech serving underbanked populations through lending and micro-insurance.
Candidate: FinTech lending and micro-insurance marketplaces serving emerging-market borrowers and underbanked populations.

The candidate claims experience in both requested sectors and closely matching customer and product contexts.

Geography No mismatch

Job requires: Global operations across 14 regulatory jurisdictions, including cross-border algorithmic compliance.

Candidate: Matching-unit operations across 14 jurisdictions, regulatory coordination across 14 borders and experience across EMEA and

LATAM.

The stated geographic complexity matches directly. The JD does not identify specific countries requiring a further country-level
comparison.

Product Discipline No mismatch

Jobrequires: Core product management, multi-year Al product strategy and transformation from heuristic routing to predictive
matching.

Candidate: Core marketplace product ownership, multi-year ML strategy and transformation of rules-based and manual matching
systems.

The candidate's claimed responsibilities directly cover the requested product disciplines.

Scale No mismatch

Jobrequires: Globally scalable matching infrastructure across 14 jurisdictions, with business-unit commercial accountability; transaction

volume and team size are unspecified.

Candidate: Claims operations across 14 jurisdictions, a 14-person offshore technical team and marketplace volume growth from $0 to

$140M within 18 months.

The demonstrated geographic and organizational scope supports the stated requirement. No larger throughput, revenue or headcount

thresholdis specified by the JD.

Organizational Architecture No mismatch

Job requires: A high-autonomy product role directing distributed data scientists and ML engineers while owning a business-unit P&L and

coordinating with regulators.

Candidate: Supplied as a Senior Product Manager individual contributor; the CV lists a Principal Product Manager role with distributed-

team leadership, P&L ownership and regulatory coordination.

Despite title differences, the claimed operating responsibilities closely mirror the role. Formal reporting lines are unspecified on both
sides, so no structural mismatch s established.

Competency evaluationreport

Competency alignment by pillar

Domain Knowledge

4 competencies evaluated

Culture Fit
(G

95%

82%



2 competencies evaluated

Aptitude 100%

2 competencies evaluated

Candidate score and job target

eDeltaz15 0.5=<delta<].5 eDelta<0.5 Contributed to the mismatch (Operational Awareness mismatch)
CRITICAL
@ Technicalliteracy ® ® Mixed

<o Domain Knowledge>

Strategic gap (current capability) Ontarget
|
Candidate 5 Required 5
Tactical gap (how they operate) Ontarget
s |
Candidate 5 Required 5
Evidence Con i en C o 92%

The JD requires ownership of ML architecture, training standards and global data taxonomy, including technical debate with staff
engineers. The CV states, "Partnered with data engineering to ingest and harmonize alternative data sources (telecom usage, utility
payments) to train early-stage underwriting propensity models." This and the claimed matching-engine launches directly support
relevant technical work, but specific architecture trade-offs and depth of model-level debate remain unproven.

@ Business Strategy ® Pure Strategic

Co Domain Knowledge>

Current capability Ontarget
|
Candidate 3 Required 3

Evidence confidence 97%

The JD requires full matching-unit P&L ownership and optimization of two-sided marketplace unit economics. The CV states, "P&L & Unit
Economics: Assumed full commercial accountability for the matching unit." Its additional claim of $28Min net-new annualized revenue
from take-rate optimization directly supports commercial delivery rather than merely potential revenue, although cost ownership and
profitability details are not provided.

How they operate at this level Ontarget
e |
Candidate 3 Required 3

Evidence confidence 96%

The JD asks for delivery of a zero-to-one ML matching engine, reliable model deployment and global rollout. The CV states, "Established
rigorous protocols for model training, testing, and deployment, reducing model time-to-market by 40%." Combined with claimed
engine launches and cross-border deployment approvals, this directly supports execution in the requested setting, although delivery
milestones and production reliability measures are not detailed.



@ Visionary Thinking ® Pure Strategic

( @ Aptitude )

Current capability Ontarget
e |

Candidate 3 Required 3
Evidence conTiden C e D 93%

The JD requires a multi-year Alroadmap and an 18-24 month data-infrastructure vision for replacing heuristic matching with predictive
models. The CV states, "O-to-1Al Strategy: Defined the multi-year vision and successfully launched a proprietary machine learning
matchmaking engine, moving the enterprise off heuristic routing." This directly supports both strategic direction and claimed
implementation, while the sequencing, investment choices and explicit infrastructure planning horizon remain unspecified.

VERY IMPORTANT

® Market & Industry © ® Mixed

<0 Domain Knowledge>

Strategic gap (current capability) Ontarget
e |

Candidate 3 Required 3
Tactical gap (how they operate) Ontarget
|

Candidate 3 Required 3
EViden e CONTI0] e N C e 96%

The JD asks for FinTech or InsurTech marketplace experience and navigation of cross-border algorithmic compliance. The CV states,
"Coordinated with internal legal counsel and external financial regulators across 14 borders to audit algorithmic fairness and secure
deployment approvals.” Together with the lending and insurance marketplace roles, this directly supports the requested industry work,
although the specificjurisdictions and approval conditions are not detailed.

@® Organizational Architect e Pure Strategic
Current capability Ontarget
e

Candidate 2 Required 2
Eviden e CONT1d e N C e 96%

The JDrequires directing a distributed data science and ML engineering team and setting standards for training, deployment and data
taxonomy. The CV states, "Offshore Data Science Leadership: Built and directed a distributed team of 14 offshore data scientists and ML
engineers." Alongside the claimed training and deployment protocols, this directly supports the required team leadership, while
reporting relationships and operating cadence remain unspecified.

IMPORTANT

@ ProductMarketing & Commercialization

Co Domain KnowIedge)

How they operate at this level 1below
D |
Candidate 1 Required 2

Evidence confidence 90%



The JD asks for a track record of taking zero-to-one innovation products to market globally, without explicitly requiring positioning or
campaign ownership. The CV states, "O-to-1Product Market Fit: Led the localized MVP pilots for the recommendation engine in three
distinct LATAM markets, systematically validating conversion hypotheses before scaling the infrastructure globally." This directly supports
PMF validation andinternational rollout, reinforced by claimed commercial results elsewhere in the CV, though the global market-entry
approachis not detailed.

@ Stakeholder Management ® Pure Strategic

Current capability 1below
Candidate 2 I Required 3
EVideNCe CON 10l € N C 96%

The JD asks for alignment of internal stakeholders and external regulators across global markets to secure algorithmic compliance. The
CV states, "Coordinated with internal legal counsel and external financial regulators across 14 borders to audit algorithmic fairness and
secure deployment approvals.” This directly demonstrates the requested coordination and claimed approval outcome, thoughit does
not explain how competing stakeholder demands were resolved.



